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Customer requirement
Reducing the overall system costs has a deter-
mining influence on the success of a rail traffic 
enterprise. With the procurement of new rolling 
stock or the modernization of vehicles the points 
are set for an efficient revenue service. A chal-

Realisation
PROSE disposes of experts with experience and 
a vast knowledge with regard to the latest status 
of the relevant standards. PROSE elaborates the 
vehicle concepts according to the requirements 
of the operator and prepares the respective tech-
nical specifications. PROSE is in the position to 
manage the tendering process and to carry out a 
systematic and comprehensible evaluation after 
submission of the offers as well as to deliver 
recommendations for the procurement.  

lenge consists in meeting the right procurement 
decision by means of functional specifications 
and systematic evaluation.

Customer Advantage
The assignment of PROSE experts creates the 
following benefits for the customer:
•	 relief of own resources
•	 reduction the project duration
•	 contribution of external, state of the art 

know-how
•	 critical assessment of the internal organisa-

tion and processes
•	 neutral and uncommitted evaluation of the 

offers
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Confidentiality

•	No further details can be given in this 
fact sheet due to the confidentiality 
agreements with the customers.

•	Upon request PROSE is in a position 
to give perti-nent references.	

Contact
Mr. Jochen Helmlinger
Phone	 +41 (0)52 262 74 19
Fax:	 +41 (0)52 262 74 01
jochen.helmlinger@prose.ch 

Evaluation of offers for new Push-Pull Trains

Rolling Stock Acquisition
•	Elaboration of Technical Specifications  
•	Evaluation of Offers

Design study for interior design of a metro vehicle 

PROSE played a decisive role during the conception and 
the acquisition of the light transit system in Hong Kong

Tools for evaluating offers technically and commercially 




