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Customer Requirements
Effective reduction of the maintenance costs, 
while at the same time enhancing the quality of 
the maintenance works.

The following sub-goals have to be realized:
Cost optimization of the maintenance works•	

Implementation of lean maintenance processes •	

in compliance with the existing ERP-solution
Implementation of professional logistics•	

Enabling the staff to enhance the processes •	

continually. 

The potential to enhance the efficiency lies within the own staff. PROSE Ltd. provides the necessary impetus that enables them  
to exploit their own potential in order to meet new challenges.

Car maintenance 100 years ago.

Realisation
Six task groups work on the realization of the 
sub-goals under the lead of PROSE Ltd. A report 
is compiled listing the established criteria in 
combination with recommendations regarding 
the possibilities to enhance the efficiency as 
well as giving a cost estimate and stating the 
priorities.

Customer Advantages
The projectmanagers of ENOTRAC and PROSE 
are specialists in the rail sector. The potential  
of zb’s own staff is exploited optimally. Due to 
the intensive teamwork, management and staff 
find a common approach, while being motivated 
and encouraged to go for the positive change. 
The measures for the optimization of the main-
tenance, compiled in such a way in the team, 
can be converted purposefully in small, visible 
projects.

zb Zentralbahn 
Maintenance Efficiency Analysis Factsheet 9.00039a 

Detailed Information
Information on the Project

Customer / Carrier:  •	
zb Zentralbahn Ltd.

Analysis: May to  September 2008•	

Implementation: from spring 2009 •	
The measures decided upon will be 
realized within a separate project 
independent of the analysis. 

Scope of Analysis
Processes and main responsibilities•	

Diagnose, planning and preparation•	

Interface to fleet management•	

Procurement•	

Logistics•	

Maintenance procedures•	

Shop infrastructure,  •	
tools and equipment

Personnel•	

Management,  •	
controlling and communication
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